


• Long-term staffers expressed concern that expansion into new policy areas diluted focus fro 
AG's statutory functions; reflects internal tension over program priorities m 

o Human-trafficking program was mandated by the General Assembly in 2012, under s.c. 
Code§ 16-3-2050(B)(l), which r quired the A to chair the South Carolina Human 
Trafficking Ta k F r and d vel pa tate plan 

o AG' ffi tabli h d th tat wid VA WA-programming unit in 1996, when it created 

0 

th " .T.O.P. 1 n ain t W m n" program via the federal Violence Against 

t 
man 

) rant 
i tan Pr gram ( YAP) State Victims Assistance Program (SVAP) 

n ral embly through: 
-Omnibu riminal Justice Improvements Act (24-3-40) 

2017- uth arolina rime Victim Services Act, Section 16-3-1095 (A) 
uppl m ntal llocation for Victims Services (SA VS) 2022 - One-time 

appropriation from South Carolina General Assembly 

Pr limina ' taff e ommendation: Align executive pay with that of similarly qualified staff; 
n ur mplian with Office's outside employment policy; increase transparency in allocation of 

fun : tak mea ure to insulate programs from undue external influence; General Assembly should 
r ,i w whether COAG is best place for some programs (SLED could be an option) . 

. lnve tigator-Attorney Tensions 

ICAC investigator/prosecutor frictions over workloads, plea deals, and inconsistent coordination 
• ICAC office being located in separate building from executive staff makes ICAC staff feel isolated 

from leadership 

Preliminary Staff Recommendation: Due to the pervasive nature of these tensions throughout law 
enforcement and prosecutori·a1 agencies in general, coupled with judicial prerogative, this issue may 
be outside the scope of a staff recommendation. However, moving the ICAC unit into the same 
building as senior leadership could help with collaboration. 

5. Burnout, and Morale 

• Burnout and mental strain widespread 
Workloads and lack of support from absent and/or insulated leadership exacerbate morale decline 

Preliminary Staff Recommendation: Increase presence and engagement of leadership among mid­
and entry-level employees, devise better workload distribution system, increas r ruiting ffort . 

6. epr ntat on of State Agencies 

• Staff asked S OAG whether th prov1s10ns ontain d in . . 1-7- O r at an ab olute duty 
to fend state employe s wh nan mploy i tak n t urt. h m t mmon ituation is where 

gency head - in his or h r offi ial apa ity - i .. u 1 n ran a t r mis i n by the agency. The 
u~~ llil"■t ted that it is rar for an ag n y t inv k d 1-7-50 and , hen it is invoked 

ttomey G eral has discr tion concerning wh th r t fi nd th ag n y. 

1-7 SO provides that: 

7 



In the event th~t any officer or employee of the State, or of any political subdivision thereof, 
be prosecuted many action, civil or criminal, or special proceeding in the courts of this State, 
or of the United States, by reason of any act done or omitted in good faith in the course of 
his employment, it is made the duty of the Attorney General, when requested in writing by 
any such officer or employ e, to appear and defend the action or proceeding in his behalf. 
Such appearan ma b b any member of his staff or by any solicitor or assistant solicitor 

when direct d t d b the ttomey eneral. 

(Empha i Add d) 

• Staff int rpr t thi provision differently than the Office. The Attorney General has discretion to 
d termin " h ther the allegations leveled against the employee are based upon an act or omission 
that was made "in good faith in the course his employment." However, if the Attorney General 
determines that the act or omission did occur "in good faith in the course of [the employee's] 
employment," then the Office has the "duty" to defend the case. Fulfilling a duty is not discretionary. 

The Office argues that the statute was intended as an authorization, not a mandatory duty. Moreover, 
the Office believes that the flood of litigation facing agencies and their staff makes a literal reading 
of the statute unworkable within the current structure of the office. The Office also notes that the 
tremendous growth of the Insurance Reserve Fund and the appointment of a General Counsel in 
most state agencies obviates the need for a non-discretionary reading of the statute. 

Preliminary Staff Recommendation: Amend the statute to reflect the actual processes and 
procedures that are employed to ensure proper representation of agencies and employees sued for 
acts and omissions that occur within their scope of authority. 
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